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There's a lot more to doing deals today, and a lot
more factors to consider, including a company's
culture and its approach to and investment in
technology.
For buyers, one of the biggest challenges is that
companies will say they are not for sale even if they
are willing to consider a deal. These potential
sellers are afraid that word will leak out and impact
their recruiting and retention efforts. So, sorting
out how to straddle that line is tricky for sellers,
and a lot of our work is helping them figure out the
best approach for the seller to maintain
confidentiality.
Another challenge for sellers is knowing what the
company is actually worth. There are different
ways to look at this and getting into the numbers
as reasonable projections for the future is a key
driver of value.
For each of these reasons and others, it's a good
idea for both buyers and sellers to work with an
advisory firm with deep M&A expertise. A good
advisory firm can serve as a middleman to bring
buyers and sellers together during the early,
sensitive stages of making a deal. Another major
benefit of using an M&A advisory firm is that they
can help determine whether there is a good fit
between the cultures of the buyer and seller.
The bottom line, whether you are thinking of selling
a company or buying one, is to get help. Given the
many challenges and volatility that exists in our
industry, you're going to need it.
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(Views expressed in this article do not necessarily
reflect policy of the Mortgage Bankers Association,
nor do they connote an MBA endorsement of a
specific company, product or service. MBA
Newslink welcomes your submissions. Inquiries can
be sent to Mike Sorohan, editor, at
msorohan@mba.org; or Michael Tucker, editorial
manager, at mtucker@mba.org.)
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